25X1

" -

- B

- Approved For Release 2002/06/13 : CIA-RDP80-01826R001100050007-2
- : —— i -

SERET—

;o
Hhy

ELY)

MEMORARD M FOR: Director of Central Intelligence
SUBJECT H CIA Caresr Service

1. This nemorandum is in response to your request that the Director
of Personnel inform you of the views and recormendations of the Deputy
Directors concerning Career Service. Specific recommendations are made

in parsgraph 4.

2. The Burvey of Career Service prepared by the Inspector Generel
has been reviewed by the three Deputy Directors and has been discussed at
the Career Council. The Deputy Director {Intelligence), Deputy Director
(Support), and the Director of Personnel have submitted written statements
on this subject. In the original drafting of the Inspector General's re~
port, in developing these statements and in preparing for the Career Coun-
cil meeting a broad canvass of opinion has been made, with the result that
at no time since the establishment of the Agency have we been as well in-
formed as we are todsy concerning the probleme and challenges that exiet in
the area of Career Service administration.

3. The recommendations of the Career Council which are herewith sub-
mitted for your approval are more conservative than those proposed by the
Inspector General. There are several reasons for this. The Deputy Dir-
ectors and other Council meibers, while agreeing that the Agency has thus
far falled to schleve & fully sstisfactory sclution to the problex of
career development, do not believe that the extent of our feilure is as
great as that described by the Inaspector General. Indeed, it 1s felt that
we can take pride in the improvements that have been made during the past
six years. The Deputy Director (Plans) and Deputy Director (Support) feel
strongly that Career Service sdministraticn should follow command lines
with only such modifications to this concept es have thus far been intro-
duced and tested. The Deputy Director (Intelligence) while being in sub-
stantial agreement with their position would favor some degree of lessening
of commnd jurisdiction in the interest of career development. All three
Deputies are against establishing s Career Development Board independent of
and at a level higher than the Director of Personnel, and they oppose the
concept of occupaticnal Career Services. Finally, vhile recogniging that it
may be possible and advisable to attempt to set apart and treat differently
& "herd core” Career Service at some time in the future, it was agreed that
thie is not the time for such a move.
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b, With specific reference tv the recommendations of the Ingpector
Genersl the Career Council resched the following conclusions end recom-
rendationg:

B T&ﬂmﬁmﬂaﬁtm‘s_\m%&r@ The Capeer
Council aid not agree that these ag be discontinued but
proposed instead that they continue to perform the work presently

assigned to them. The transefer of thelr functione %o an Agency
Career Development Board is thersfore not recomsended.

L. Career m%;m Board. The Council 414 not agree to

t of s Board as proposed by the Inspector
General. It does recommend the appointment by each Deputy of a
Career Developuent Officer, the exercise by this officer of
suthority granted to him by the Deputy in the furthering of the
career development of individusls within that component, the for-
mation under the cognizance of the Career Council of an Agency
board composed of the three Career Developewent Officers and
chaired by the Director of Personnel which will develop Agency
career development policles and arrange, with the concwrrence
of the Deputies concerned, for the movement of individuals from
one major componest to another in the interest of career devel-
cpment. It is understood that falling such copeurrence the Dir-
ector of Personnel wmay appeal the decislon of one or more
Deputies tu the Direcior of Central Intelligence.

c. The Selecticn Board and the CIA Career Staff. The Council
coneurred in the Inspector General's recomsendation that the
Selection Board and the Examining Pmnels be discontinued and that
selection of individuals into the Career Staff become the respon-
sibility of the Heeds of Career Services. The five-year service
requirement for membership in the Career Staff, as proposed by
the Inspector Genersl, was not considered advisadle. Instead,
there was agreement (1) to retsisn & minimum three-year walting
period, and (2) to establish & minlwun age requirement of 25
yeurs.
4, Cayeer Bervices. It was the consensus of the Counclil that
the basic Career Service structure as it now exists should

be retained and that no attespt be mmade to convert to occupational
services as proposed by the Inspector General.

e. Individual Cereer Planning. The Council accepted the In-
‘ spector Gene 8 propossl to rescl scontinue5X 1A
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the Career Preference Outline, and to substitute individuaiized
plenning for those persons vho may be expected to grov and
develop.

. CIA %r Bervice Brochure. The Council agreed to the

prop o nepector Ceneral to prepare and distribute
to all employees a brochure explsining the purpose and cbjectives
of the Career Service program and the methods of implementationm,
it being understocd that publicetion would be deferred until
after the first major roduction in force is effected.

5. It is recommended that the conclusions and recocmendations of the
Career Council be approved and that the Deputy Director (Support) be in-

structed to revise and publish regulations and other fssuances iwplementing
them.

cT ft‘-—;;éan -M, Stewaﬂ'-

Gorion ¥, Stewert
Director of Perscnnel

The recomumendation in parsgraph 5

is APPROVED
Allen W. Dulies “Date
Director
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